The Child Identification Program is being promoted by the Masons across Ontario.

I have been asked by a few of the lodges to provide a description on what it takes to run a clinic.
To run a clinic the following information may be helpful;

One of the most important items to do at the start is to select a date and place to hold your clinic.

An application form to hold a clinic is to be filled out and sent (or E mailed) to John Hunter or Sonny Clark. They in turn will forward this information to the Area representative at Grand Lodge.

This is important because Grand Lodge provides insurance coverage on the day of the clinic, and

Your clinic date needs to be put in the works so that we are not running a whole bunch of clinics on the same day. These forms are available from Sonny or Lorne. We can E mail you one that you can fill out on line and forward to Sonny or just print one off and return to Sonny.
The number of people required to run a clinic will depend on the number of children and computers that you have that day. A safe number would be 10 to 12 people. The committee will provide people to train your members if necessary, depending on the experience and knowledge of your lodge members. As more of us help at the clinics the more we can contribute to others who are running a clinic.

A police check is required of all people running a clinic and you must be at least 19 years of age to help. If you already have a police check completed because of the job you have, you do not need to get another one. Police checks are free if you give them to Sonny.
The cost of $3.00 per child can be raised by your lodge in many ways. A donation container can be set out noting that donations are thankfully received.
Selling burgers and drinks at the clinic is one way to raise money. A lodge may want to run a car wash, hold a brunch or pancake dinner at another time from the clinic, just to raise the money.

The events that can be held are endless.

The child is to be in the accompaniment of a parent or guardian.
The child information can be gathered before the clinic by the parent to speed the information gathering part of the clinic. (This is if you advertise or have any contact with the parents before the clinic.) Tell them to have the information together; birth date, and any other health information that they want to offer.
The set up in the room would require;

- a greeter- to assist the parents and children to get in the line and  to keep the line moving.
-  a registration table for the parents to offer any information they wish to share about their children, ( requires 2 to 3 members)
- an area to get their height and  weight, ( one person)
- an area with a table and chair for the dental impression, (two people)
- an area for 3 or 4 tables and chairs in a row for the computer set up area.- 2 people per computer  (4 computers equals 8 people)
- an area used as an activity area for the children to color in books while waiting (usually at an area away from the computers,) (one to supervise) (if in a fire hall, does the fire hall have any coloring books, crayons etc.?)
Experience has demonstrated that if you have the computers isolated from the rest of the activities, it would run smoother with less interference by people other than the ones imputing the info in the computer.
Some fire departments are taking this opportunity to also display fire prevention information etc. 
Hopefully this information will be of assistance.

Lorne D.MacDonald

